
Pac if ic  Skyl ine Counc il  •  Boy  Scouts  of  Amer ica

2011-12 • Fal l/Winter
Save unt i l  March 2012

For our  most  up-to-date information go to www.pacsky.org

Resource
Guide

NEW
 te

ar-
ou

t t
rai

nin
g 

gu
ide

 fo
r l

ea
de

rs!
 

p.1
1

!



N

On Middlefield between Melville & Kellogg Ave.

Pacific Skyline Council Scout Shop
Palo Alto, CA
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Scout Shops

At Our Scout Shops You’ll Find:
Uniforms, Insignia, Literature, Trophies & 
Awards, Camping Equipment, Gift Certificates, 
Crafts, and more.

peninsula Scout Shop 
Foster City

Location:	� 1150 Chess Drive 
Foster City, CA 94404 
(See MAP on next page)

Hours:	�M onday - Friday
		  9:30am - 6pm 
	 Saturday 
		  8:30am - 4:30pm
	� Sunday 

	C losed

Phone:	� Phone: (650) 358-0588
	F ax: (650) 358-0590

Palo Alto Trading Post 
Palo Alto

Location:	� 1305 Middlefield Road 
Palo Alto, CA 94301

Hours:	� Hours valid fall thru spring 
Mon-Fri, 12pm - 6pm 
   closed 2-2:30 for lunch 

	 Sat, 11am - 3pm 
	 Sun, closed

Phone:	� Phone: (650) 327-5900
	F ax: (650) 327-1905

Commissioners
The Commissioner 
is the liaison 
between the 
local council and 
Scouting units. 

The Commissioner’s 
mission is to keep units 
operating at maximum efficiency, maintain 
regular contact with unit leaders, coach lead-
ers on where to find assistance, note weak-
nesses in programs, and suggest remedies. 
The Commissioner is successful when units 
effectively deliver the ideals of  Scouting to 
their members.

A Commissioner plays several roles, including 
friend, representative, teacher, and counselor.  
If  a Commissioner doesn’t know the answer 
to your question, he or she will find it and 
get back to you. The Commissioner is here to 
help the unit leader to be successful.

The Commissioner is a friend of  the unit. Of  
all his or her roles, this one is the most im-
portant. It springs from the attitude, “I care, 
I am here to help, what can I do for you?” 
Caring is the ingredient that makes Commis-
sioner service successful. He or she is an 
advocate of  unit needs. 

The Commissioner is also a teacher. A 
Commissioner has a wonderful opportunity 
to participate in the growth of  unit leaders 
by sharing knowledge with them. He or she 
teaches where it counts most–as an immedi-
ate response to a need to know. That is the 
best learning situation since the lesson is 
instantly reinforced by practical application 
of  the new knowledge.

The Commissioner is part of  the District, and 
typically serves 1-3 units, other than his or 
her “home” unit.  

Just remember that Commissioners are one of  
the most valuable resources available to help 
the units be successful!

District Committee

A Scouting district is a geographical 
area of the Council, of which Pacific 
Skyline Council has three: 

Discovery District includes Moss Beach, El 
Granada, Half  Moon Bay, Daly City, Brisbane, 
San Bruno, South San Francisco, Millbrae, 
Pescadero and La Honda.

Redwood District includes Atherton, Bel-
mont, Burlingame, Foster City, Hillsborough, 
Menlo Park, Portola Valley, Redwood City, San 
Carlos, San Mateo and Woodside.

Stanford District includes East Palo Alto, 
Palo Alto, Los Altos, Los Altos Hills and 
Mountain View.

Districts are responsible for carrying 
out four standard functions:

Membership – Strives for growth through 
the organization of  new Scouting units and 
growth through new members joining existing 
units 

Finance – Sees that the District provides its 
share of  funds to the total Council operating 
budget.

Program – Concentrates on helping Scouting 
units with camp promotion, special activi-
ties, including community service, training 
adult volunteers and youth advancement and 
recognition.

Unit Service – Carried out by the District 
Commissioner staff, provides direct coaching 
and consultation by district volunteers for unit 
adults to help ensure the success of  every 
Scouting unit. 

Each District Committee meets once a 
month. The purpose of district meet-
ings is to build momentum, provide 
group continuity, ensure good coor-
dination and to make specific assign-
ments to committee members. Contact 
the District Executive for your area to 
serve on your District Committee. 
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Administrative Services

Pacific Skyline Council Service Center 
(650) 341-5633 
1150 Chess Drive, Foster City, CA 94404

Registration & Membership 
Training records, recruitment packages, 
organizing new units.

Advancement 
Advancement processing, Eagle processing, 
Eagle Scout recognition wall, merit badge 
counselor training and lists, merit badge 
midway.

Camping - Office Support 
Reservations for Camp Oljato, Cutter Scout 
Reservation, Boulder Creek Scout Reservation.

Camping - At-Camp Support 
Camp maintenance, camp staff  hiring, trading 
post at camps, medical aid at camps, program 
support, training leaders, capital improve-
ments of  facilities, scholarships for scouts and 
campers, and more.

Marketing & Website 
Website, eNews, facebook, promote council-
wide programs, promote Scouting.

Administration 
Building reservations, certificates of  
insurance, tour permits, event & activity 
registration.

Palo Alto Service Center & Trading Post 
Palo Alto building reservations, Scouting gear, 
books and resources, fire circle.

Recruitment

A steady flow of youth into a Scout-
ing Unit is essential to maintaining its 
health. New Scouts bring energy and 
enthusiasm to the troop program and, 
often, new parents to help with the 
leadership

To ensure a quality program, Scouting units 
need to recruit enough boys to replace boys 
that drop out or cross over out of  the unit. 
Having a year-round growth plan in place will 
help attract new Scouts. 

The first step is to appoint a committee 
member to serve as the unit’s membership 
chair. This person will develop and implement 
a growth plan that incorporates all methods of  
recruitment, working with other Scouting units 
in the community, the district membership 
committee, and the unit Commissioner.

Your district can support your recruiting 
efforts:

• �Provide custom flyers for distribution in local 
schools.

• �Provide custom online flyers and ads for use 
on school newsletters. 

• �Provide yard signs for posting in local 
neighborhoods.

• �Provide custom door hangers for flyering 
neighborhoods.

• �Provide custom peer-to-peer cards for boys 
to give to their friends. 

• �Conduct in-school boy talks.
• �Teach parents to conduct in-school boy 

talks.
• �Provide customized flyers or bracelets for 

passing out during boy talks.
• �Identify local Webelos, eligible for crossover 

to a troop.
• �Teach leaders how to conduct a successful 

“join night.”
• �Conduct interest surveys in local High 

Schools for Venturing.

And much more – contact your local District 
Executive for more ideas!

Community Service

Scouting For Food

Description: Each November, the Pacific 
Skyline Council, along with Scouts all across 
the country, participate in Scouting’s annual 
food drive, Scouting for Food. Locally, our 
efforts benefit the Second Harvest Food Bank 
and other charitable agencies throughout the 
San Francisco Peninsula. 

Date: �Nov 12, 2011 Place doorhangers 
Nov 19, 2011 Pick up food

Location: �Your neighborhoods 

Oljato Work Party 2012

Description: Opening work party is when 
we set up camp; remove items from storage, 
set up tents, clean, work on various camp im-
provement projects, and cook for volunteers. 
We provide meals and lodging for volunteers 
(they may need to help with set-up of  their 
own accommodations). Work is open to all 
ages but the event does not accommodate 
young children. Overnight stay is recommend-
ed because of  the distance to camp, but we 
will take any help we can get! Closing camp is 
a reverse process.

Dates: 
�Opening: 	�M ay 25-28, June 1-3, 

June 8-10, 2012 (opening 
dates are weather-dependent)

Closing:	 Aug 24-26, Aug 31-Sep 3, 2012

Location: 	Camp Oljato, Lakeshore, CA

Contact:	�O ljatoRanger@scouting.org

Resources
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From Hwy 92, take Foster City Blvd. Exit

Pacific Skyline Council Office & Scout Shop
Foster City, CA

For more information on events and programs, please call us at (650) 341-5633 or visit our website at www.pacsky.org.


